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‘Saving and improving Australian lives through a 
world-class blood supply’ 

Overview of Australian arrangements for blood and plasma products 
since 2003 
Proposition: 

– Important to consider governance, coordination and 
institutional arrangements as part of ‘strategic independence’, 
alongside collection, manufacturing, supply and quality 

– Australian arrangements have developed in the specific 
national context, but may give useful possibilities for other 
countries to consider 

Today’s talk 





The Review recommends that a 
National Blood Authority be 
established, as a priority, to 
provide national management and 
oversight of Australia’s blood 
supply. 

New governance and financing 
arrangements should be simpler, 
with single lines of accountability 
and clear, consultative 
relationships established between 
governments and key 
organisations.  



Commonwealth 

States and 
Territories 

Clinical sector 
• public hospitals 
• private hospitals 
• pathology 
• clinicians 

CSL 
• Plasma products 
• RC diagnostic reagents 

Australian Red Cross 
Blood Service 
• RBC, platelets, FFP, 

others 
• Plasma for 

fractionation 

(limited) imported 
products 



National Blood Agreement (2003) - objectives 





National Blood Authority 
• National demand forecasting 

and supply planning 
• National tendering and 

contracting for product supply 
• Governance, appropriate use 

and management of products 
• Blood sector systems, supply 

chain efficiency 
• Evaluation process for new or 

changed products 
• Reporting and analysis 
 

Commonwealth, 
State, Territory 
governments 
• Policy 
• Funding 

(63:37) 
• Health systems 

NBA roles 
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National policy and coordination 
National supply plan and budget 
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National contingency planning 
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Commonwealth 

States and 
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Clinical sector 
• public hospitals 
• private hospitals 
• pathology 
• clinicians 

CSL (Australia) 
• Domestic plasma 

products 

ARCBS 
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FFP, others 
• Plasma for 

fractionation 

Imported products 

RC diagnostic reagents 

NBA 

Product governance and criteria 
Guidelines and standards 
Broad clinical, scientific and 
hospital engagement 
Quality improvement programs 
National data 



Imported 
• rFVIII and rFIX 
• FEIBA, rFVIIa 
• Rh(D) Ig (IV) 
• FXI and XIII 
• Protein C 

Domestic 
• IVIg 
• Albumin 
• pd FVIII and FIX 
• PCC 
• Thrombotrol 
• Rh(D) Ig 
• Hyperimmunes 

Domestic and imported 
products 



 
 

2016-17 expenditure 
 
 

• Governments spent around $1.15 billion in 2016-17 for the supply and 
management of blood and blood products and services 

Clotting 
Factor 

Products 
14.4% 

Hyperimmunes 
(including plasma for 

fractionation) 
1.9% 

Diagnostic 
0.4% 

Ig (including plasma 
for fractionation) 

48.0% Albumin 
2.7% 

Fresh Blood 
Products 
32.6% 



Long term savings 

PLASMA DERIVED AND OVERSEAS PRODUCT EXPENDITURE:
CUMULATIVE INCREASES ON 2003-04 BASE YEAR



Underway 
• EHL clotting factors 
• Emicizumab 
• A1-PI 

 
Still to come? 
• SCIg part II 
• Fibrinogen concentrate for massive 

bleeding 
• Ig indications 
• CSL 112? 
• Further haemophilia monoclonals? 
• Genetic therapy? 

 

Completed 
• rFVIII and rFIX (2004) 
• Domestic product 

enhancements 
• SCIg – domestic and 

imported 
• Fibrinogen concentrate 

(congenital deficiency) 
• C1-INH 
• rFXIII 

New products - HTA 



Supply risk management 



• Guidelines 
• Tools and 

resources 
• Conferences 
• Education and 

Training 
• Promotion and 

Communication 
 

Patient Blood 
Management 



Healthcare Quality 
Standard   

Standard 7 
Blood Management 



Publications 

TRANSFUSION 2016;56;S94–S102 

DOI 10.1111/trf.14006 



Education 

BloodSafe eLearning Australia 
https://bloodsafelearning.org.au 
 

https://bloodsafelearning.org.au/


SYDNEY ADVENTIST HOSPITAL, NSW JOHN HUNTER HOSPITAL, NSW 

KAPUNDA HOSPITAL, SA 

Education and Training - Case Studies 



Wastage strategy 



Price signals 



Red Blood Cell Demand 



Herald Sun 18 March 2004 



http://www.blood.gov.au/data-analysis-reporting 
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2004 
National 
supply 
sufficiency 
through 
imported IVIg 

2008 
Criteria 
for Use 
(Ed 1) 

2007 – 
2009 
NIMS 
project 

2012 
Criteria for 
Use (Ed 2) 

2011 – 2012 
Review of 
clinical 
governance and 
authorisation 

Ig Governance is not new 



Policy and 
Criteria for 

access 

National 
network of 
committees 

BloodSTAR 
Development 

Knowledge 
development 
and research 

Performance 
Improvement 

Ig Governance Program 
Ig Governance Program 







https://www.criteria.blood.gov.au/ 



NBA blood sector systems 



Data reports 



Blood Measures 



Research and Development 
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